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Professional Profile
Accomplished IT Director focused on innovation and business strategy. Help achieve company mission through technology and IT workforce strategies. Known for effective people-centered leadership.

	· Intellectually curious

· Passionate transformational leader

· Continuous learner
	· Innovative communicator and influencer

· Agile do-er with humility and grace

· Team player with an acute level of self-awareness


Core Competencies
IT Workforce Strategy

· In 2014, turned the insights of discovery efforts into actionable strategies and created an industry-first initiative to identify, rapidly train, and hire veterans as Agile java software engineers. Veterans For IT (VetFIT) yielded nearly 150 graduates with a retention rate of 95%. At a White House ceremony, recognized as part of the 5th Anniversary of Joining Forces with First Lady Michelle Obama and (then) Dr. Jill Biden.

· Grew an additional successful innovative workforce strategy for internal employees called Employees for IT (eFIT) with the same vision to convert front-line phone representatives into Java and JavaScript software engineers.

· During a 15-year span, designed and implemented one of the largest and most effective IT intern programs in the industry with eye-popping results of nearly 2,500 interns from across the United States and a 90% conversion rate. 

Transformational Leadership

· Starting in 2018, rallied teams and senior stakeholders around a 3-year strategy to create and execute a new IT workforce location in Phoenix, Arizona. This required leveraging and creating new internal, community, and government relationships to align vision across partner teams.

· Executed over 1,000 interviews yielding 600 software engineers and 300 third-party new hires.

· Leveraged software development Agile best practices and integrated workforce strategies, streamlining the time-to-fill rate to 45 days.

Technology Execution

· Streamlined the procurement and RFP contract management processes as the Application Owner for USAA’s 152 Enterprise Application Development Tools and the Enterprise Architecture Framework with an annual budget exceeding $25M.

· Led a team of over 50 QA engineers and 125 third-party resources ensuring the functionality and usability of thousands of application modifications to verify the Property and Casualty (P&C) applications worked as designed.

· Managed a team of 12 P&C mainframe, COBOL, and PL1 software engineers to drive the Agile application development life cycle from requirements analysis, feasibility estimates, design, code, configure, documentation, testing, implementation, and support.

Program and Project Management

· Co-Established a new EPMO across an emerging organization to include implementing new SDLC and agile processes, tools and methodologies implementing BI and ServiceNow solutions.

· Established the 12-month portfolio prioritization of program and project roadmaps to implement nearly $50M in IT Infrastructure and software development projects to improve internal IT operational efficiencies. 

· KPIs focused on expense savings and productivity gains.

· Optimized and streamlined SDLC processes with the Capability Maturity Model (CMM) for a 2,800 software developer community and achieved a Software Process Level 4 assessment.

Diversity, Equity, and Inclusion (DE&I) Culture Advocacy 

· Invented and led the “…most unique cultural employee experience USAA has ever had…” (former CEO quote) to radically improve the military acumen of employees who have not served in the military: 

Zero Day Physical Training (ZDPT). To date, over 5,000 employees endured the 29 events spanning all USAA locations.

· In 2007, co-founded USAA’s first Diversity Business Group (DBG) with the goal to improve IT college hire tenure to 10 years and retention by 10% (exceeded goals) which helped shape the creation of USAA’s overall DE&I strategies.

Work Experience
Elara Caring                                                                                                                                        July 2022-Present

EPMO Director, Phoenix, AZ

· In just 6 months, this strategic IT leadership opportunity enabled me to partner across the enterprise the standing-up of a new EPMO with a focus on delivering large-scale strategic programs, expanding enterprise capabilities, and delivering agile results. 
· This role afforded me the experience to co-lead a transformative IT program for 2022 implementing ServiceNow ITSM, ITIL v4, the outsourcing a new 30-person IT Service Desk and the transition to a new hardware supplier.  
· Adept at developing efficient, resilient, and high-performing teams to build, scale and lead portfolio management and agile transformation.
USAA                                                                                                                         
 2003 – July 2022
IT Workforce Director, Phoenix, AZ (2018 – Present)

Responsible for spearheading a new 3-year location strategy to create an IT workforce location in Phoenix, Arizona, together with a select team of executive leaders. 

IT Workforce Director, Plano and San Antonio, TX (2014 – 2018)

Partnered with key senior IT leaders to shape and implement the strategy and planning for a first-ever new USAA IT location in Plano, TX with the goal to attracted 850 new software engineers. 

IT Director, San Antonio, TX (2007 – 2014)

Led a large IT department accountable for 50 employees including three managers, as well as over 100 third-party employees, implementing infrastructure products into the overall internal ecosystem. Responsible for introducing a rigorous IT workforce strategy to address IT interns, on-boarding, sourcing, and retention KPIs that aligned to the long-term business strategies and vision.

IT Manager, San Antonio, TX (2003 – 2007)

Achieved multiple software engineering leadership opportunities ranging from leading a team of 12 software engineers for defects and small mods to a team of over 50 QA engineers and 125 QA third-party resources.

Previous Experience 

Program Manager, EDS ~ Program Manager, SAIC ~ Senior NCO, US ARMY
Education and Training
Bachelor of Science, Business Management, UNIVERSITY OF MARYLAND, Heidelberg, Germany

· Graduated with honors.

UNITED STATES ARMY and ARMY RESERVES
· Leadership development training. 

· Military occupational specialties training, including Military Police, Recruiter, and Drill Sergeant.

