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linkedin.com/in/parksbc | briancparks.net
Driving mission-focused transformation through strategy, governance, and servant leadership.

EXECUTIVE PROFILE
Purpose-driven IT executive and former Army NCO with 20+ years leading enterprise technology programs, PMOs, and workforce modernization in highly regulated industries. Recognized for aligning vision with execution, building high-performing teams, and driving large-scale transformation through disciplined governance and cross-functional alignment. Known for servant leadership, humility, and strategic clarity that foster innovation, strengthen culture, and deliver measurable business impact.

CORE COMPETIENCIES

Enterprise PMO & Governance | Agile / SAFe / PMBOK | Strategic Roadmapping & Transformation | M&A Integration & Business Scaling | Cross-Functional Leadership & Talent Development | Stakeholder Engagement & Executive / Business Communications | ITSM / ITIL Implementation | Workforce Planning & Veteran Talent Strategy

WORK EXPERIENCE

Pyramid Consulting, Phoenix, AZ 	March 2025 – Present
Client Partner – USAA Account
· Drove strategic partnership expansion with USAA, launching a brand awareness campaign, shaping overall client strategy, and building trusted relationships with executive IT stakeholders to position Pyramid as an approved supplier for critical IT initiatives.
· Positioned Pyramid as a values-driven transformation partner, advancing niche talent delivery, veteran workforce development, and enterprise-scale change aligned to client mission and culture.
Elara Caring, Phoenix, AZ	July 2022 – March 2025
Director, IT PMO M&A & Military Strategy
· In just 6 months, designed and created a global remote IT PMO team across software delivery, application enterprise governance, infrastructure modernization, and IT service transitions delivering agile and waterfall project results with an annual IT budget of $50M.
· Led the overall IT Organizational Change Management (OCM) planning and execution of ServiceNow ITSM, ITIL v4, the offshore outsourcing of a new 30-person IT Service Desk and the transition to a new hardware supplier. 
· Personally selected to stand up a new Mergers and Acquisitions (M&A) PMO Integration team that – in just 18 months - led to the successful integration of 3 acquisitions and 12 DeNovo startups.
· Developed governance, KPIs, and executive comms strategies, ensuring alignment with corporate goals and measurable value delivery.
· Co-led the creation and execution for a military strategy focusing on EBITDA impact, VSO partnerships and veteran attraction & retention.  

USAA	January 2003 – July 2022
Director, IT Programs & Workforce Strategy
· Directed a 3-year enterprise workforce strategy to launch a new IT delivery center in Phoenix, AZ—building internal, community, and government partnerships to align vision across teams. Personally, led over 1,000 interviews, resulting in 600 FTE software engineers and 300 third-party hires.
· Partnered with C-level and business leaders to ensure alignment of talent strategy with enterprise goals, delivering measurable ROI and cost optimization.
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· Applied agile best practices to workforce delivery, reducing time-to-fill to 45 days and accelerating onboarding into engineering teams.
· Co-led the launch of USAA’s first IT hub in Plano, TX, targeting and achieving 850 net-new technical hires through integrated recruiting, training, and onboarding programs.
· Designed and scaled innovative internal reskilling programs—Employees for IT (eFIT) and Veterans for IT (VetFIT)—transforming 150+ frontline and veteran hires into Java/JavaScript engineers with a 95% retention rate. Recognized by the White House as part of Joining Forces.
· Led a 150-person IT Infrastructure team (50 FTEs, 100 contractors), delivering $50M in infrastructure investments across the enterprise.
· Advanced SDLC maturity across a 2,800-developer organization, achieving CMM Level 4 and introducing change management frameworks that improved software delivery and communication.
· Served as Application Owner for 152 enterprise development tools and the architecture framework, overseeing a $25M annual budget and streamlining procurement and contract processes.
· Directed 50 QA engineers and 125 contractors validating functional and regression testing across thousands of P&C app changes, ensuring compliance and usability.
· Managed a 12-person legacy systems team (COBOL, PL/I), delivering full lifecycle Agile development across core insurance platforms.
ADDITIONAL RELEVANT EXPERIENCE

EDS, Program Manager
SAIC, Program Manager
US ARMY, Senior NCO
DISTINCTIVE HIGHLIGHTS
· Delivered multiple successful enterprise-wide agile transformations and led the alignment of IT project execution to PMO frameworks.
· Created and led Zero Day Physical Training (ZDPT), praised by USAA’s former CEO as the “most unique cultural experience” in company history—boosting military acumen for 5,000+ employees across 29 events.
· During a 15-year span, designed and implemented one of the largest and most effective IT intern programs in the industry with eye-popping results of nearly 2,500 interns from across the United States and a 90% conversion rate.
· Oversaw QA, mainframe, and agile application teams, ensuring P&C delivery met regulatory, customer, and performance standards.
EDUCATION | TRAINING

Bachelor of Science, BS, in Business Management
University of Maryland, Heidelberg, Germany, Graduated with honors.

Project Management Institute
Served as Chapter President of the Alamo PMI Chapter for 4 years, leading the PMP training program and driving the successful certification of over 100 PMP professionals annually.

Leadership development training | Military occupational specialties training, including Military Police and Recruiter, United States Army, and Army Reserves.
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